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‘A key focus for
us is always about
collaborating to learn,
and how we as a Trust
can support and
develop others’

WELCOME
When we formed Eko Trust we wanted to provide
the highest quality of education to all children in Eko
Schools. We wanted staff to collaborate and learn
from each other, to make sure that children had
access to the learning they needed to achieve. We
wanted children to be ready and eager for the next
stage of their life or education. We are passionate
about empowering every member of our community
to learn, to be ambitious and to be resilient. We have
made massive strides towards achieving this.
In our annual report for 2018-19 we will be reviewing
the challenges and many successes we have had in
making this happen. It is important that we share the
experiences and opportunities that our children have.
We see the impact of our work within our classrooms
and playgrounds. It is a real privilege to watch our
children thrive and develop.
At the start of the year we added to our strong team
of inspirational heads and senior leaders by recruiting
a fantastic headteacher for Eleanor Smith School.
We also focussed on improving our buildings. Across
the year we saw our new site for Eleanor Smith
developing. The school is set to occupy the new
£11.7million purpose built site in 2019-20. Eleanor
Smith will change its name to Eko Pathways when it
moves site, a name chosen by our staff.
We were really proud of Gainsborough’s Ofsted result
In December 2018, as the Lead Inspector stated he
was “of the opinion that the school has demonstrated
strong practice and marked improvement in specific
areas. This may indicate that the school has improved
significantly overall”. The inspection recognised the
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work of the staff at the school to improve children’s
life chances and encourage them to aim high.
A key focus for us is always about collaborating to
learn, and how we as a Trust can support and develop
others, whether that is our staff or other organisations
and schools. To that end we provided training and
support to Cambridge and Peterborough Authority to
develop their phonics practice in their schools.
Furthermore, we are now a partner of The East
London Research School following our successful bid.
This is a great addition to our Teaching School ‘The
East London Early Years and Schools Partnership’ and
will help us to bridge the gap between research and
practice at classroom level, school level, and across
the region.
2018-2019 also saw us growing our family of schools.
We look forward to welcoming two new schools in
Autumn 2019.
I am immensely proud of all the people within our
Trust who strive to deliver the very best for the
children we serve, and the wonderful, supportive
parents and carers who enable and support us to
deliver great education in our communities.
This has been a hugely exciting year. We have
achieved a lot and recognise there is still more to do;
we can achieve more and go further together.
Rebekah Iiyambo
CEO, Eko Trust
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Welcome from the
Chair of Trustees
I am happy to present this report on the
work and achievements of Eko Trust in
the year 2018-2019. The board commends
the dedicated and excellent efforts of the
executive team and all the staff, who are
fantastically committed to empowering our
communities to learn, be ambitious and be
resilient across our four schools and in the
wider community too.
We have seen their effective leadership and
collaboration to learn throughout the year
through meetings, strategic days, school
visits, chairs’ breakfasts and governance away
days that bring together members, trustees,
local governing bodies, executive staff and
head teachers.
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We were delighted that an Ofsted inspection
of Gainsborough Primary School in December
2018 recognised the impact of the team’s
hard work on children’s learning, ambition
and resilience, and concluded that this good
school had made marked improvement. And
following the completion of work on the new
site for Eleanor Smith primary and secondary
schools, we look forward to the opening of
the brand-new school building under the
name they have chosen, Eko Pathways.
Philippa King
Chair of Trustees, Eko Trust
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WHO ARE THE TRUST?
Members
Performance Committee
Finance & Audit
Committee

MAT Board

HR Committee

CEO

Rapid Improvement Committee
(Getting to Good Academies)

COO

Trust Growth Project
Delivery Team

Executive Group
MAT Executive Leaders

Business Operations
Central Support Team

Rapid Improvement
Team

1 x Trust Leader of Education
1 x Trust Leader of Business and Operations

Our Family of Schools
Local governing bodies for each Academy

Development Teams
School Improvement; Assessment; Curriculum, Safe Guarding;
Early Years; SEN; Behaviour; Teaching and Learning; Wellbeing

Ekotrust
Ekotrust
Annual
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Report
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HOW THE TRUST
IS GOVERNED
The five Trust Members play a relatively ‘handsoff’ but important role. They are responsible for
appointing Trustees, and must also make sure
that the Trust is well-governed, financially sound
and, importantly, runs in accordance with the
founding vision, values and ethos.
Eko Trust members are assigned specific remits
to oversee each of these areas.
The Trust Board consists of 10 Trustees
appointed by members on the basis that
they have the right skills to move the Trust
forward. The Chief Executive Officer is one
of these Trustees. Trustees have ultimate
accountability for the effective operation of the
Trust, but delegate much of their responsibility
to Committees and Local Governing Bodies.
Governance of the Trust must remain strategic.
Trustees directly oversee the mid to long
term strategy of the Trust; set budgets and
monitor accounts; approve the vast majority of

policies; and closely monitor the performance
of all schools within the Trust. The day-to-day
management and operation of the Trust sits with
Trust staff, who are in turn held to account by the
Trust Board.
Each school has a Local Governing Body (LGB),
which is a committee of the Trust Board.
Local Governing Bodies have up to 10 members,
including parent and staff representatives.
The main function of LGB members is to oversee
standards and attainment in their schools. They
do this, not just by attending meetings and
receiving reports, but also by making regular,
focused visits to their school. LGB members are
the people who really know their schools and
the community that they serve and will work
closely with Trustees to ensure that each school
has the support and resourcing that it needs to
do the best for the children that attend it.

Our schools in numbers
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Eko Trust grew from a
collective of three Newham
schools coming together to
share their strengths and
collaborate to learn.
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O U R F A M I LY
OF SCHOOLS
Since 2016, we have grown and now have four good
and outstanding schools who each contribute their
school’s strengths, so we grow and learn together.
We also have a teaching school and a teaching
alliance. These are:

Earlham Primary School
A primary school in the heart of the community that
focuses on raising aspirations and transforming lives.

Eleanor Smith
An all-through social emotional and mental health
(SEMH) school supporting young people to access a
range of future pathways.

Gainsborough Primary School
A mainstream primary school that is committed
to enabling every child to achieve their potential.
Gainsborough also has a resource provision for
children with Autism.

Kaizen Primary School
A teaching school that seeks to motivate and engage
children through positive outdoor experiences with
their forest school approach to learning.

East London Early Years School Partnership
A regional teaching alliance with a specific focus on
Early Years teaching and leadership development
across all phases.
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Earlham Primary School

What we have worked on this year

Key priorities
High quality teaching of reading

Awards & Achievements
•

Earlham received a letter

Key highlights
•

Former children’s laureate

stands at the forefront of learning.

from the Secretary of State for

Michael Rosen visited the

Our well-planned learning

Education praising the school

school to deliver a workshop for

opportunities have ensured that:

for being in the top 3 per cent

•

for its progress scores in 2018

texts and developed a greater

/ 2019.

be’ an empowering project for

Teaching and learning

girls which allows them to visit

vocabulary.

observation visits found the

places of employment linked to

Children have progressed in

behaviour of the children and

STEM.

reading from the start of the

their engagement with their

year as well as from key stage

learning to be outstanding

in line with latest research into

across the school.

how children learn, helping

Students raised a staggering

children to making exceptional

their child’s phonic lessons on

£1,186.16 for Comic Relief / Red

progress in their learning and

Family Fridays to aid learning.

Nose Day.

retention of information and

love of reading and a wider
•

•

to key stage.
•

•

our family of schools on poetry.

Children have read a variety of

Reception parents have joined

Reading leaders have

•

•

developed an ambitious
educational programme on
offer across all subjects.

•

Year 3 pupils took part in ‘I can

A new curriculum embedded

knowledge.

A safeguarding audit gave the
school a glowing review.

•

•

•

Earlham has a brand-new

Pupil’s art work was exhibited in

library, an after-school club for

Art Matters, a pop-exhibition at

parents and a part time librarian.

the University of London.

•

Earlham’s new playground is
completed.
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“

What our parents say
‘I would like to thank the
teachers for the extra
support and effort they make
not just for the children but
the parents too’

‘I would like to thank you for
all the parental workshops,
it has taught me different
ways to support my child’

Earlham Primary School
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Eleanor Smith

What we have worked on this year

Key priorities
Leaders and governors plan,

Awards & Achievements
•

Developed the leadership

Key highlights
•

Students received a brand

monitor and refine actions to

skills of teaching and learning

new sports kit courtesy of

improve all key aspects of the

leaders.

the Premier League Primary

school’s work resulting in
•

•

A new teaching and learning

Stars Nike Kit and Equipment

Improved attendance and

approach focused on the

Scheme (PLPS).

helping pupils to value their

‘Do Now’ model has been

education.

embedded across the school.

make positive contribution to

Marked improvements in

Supported our students to

Pupils picked up the first place

their lives and communities

trophy at The Tapscott Learning

through active learning

or groups with particular

Trust Handball Festival.

.including Lambourne End

•

•

Pupils making substantial and
sustained progress, across the

•

•

behaviour for individuals
behavioural needs.
•

•

Year 9 pupils were entered for

•

Functional Skills Tests.
•

Key stage 4 students also

Pupils planted herbs and
vegetables for cooking lessons.

•

Supported Richard House for

curriculum, including in English

accessed Level 1 and Level 2

and mathematics.

Functional Skills alongside the

An effective transition to the

preparation for the GCSE and

experience in other Eko Trust

new school building because

BTEC testing window.

schools and on the building of

children are prepared for the

the school charity.
•

Pupils undertook work

the new Eko Pathways School.

change and the building.
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“

What our parents say
‘The provision at Eleanor
Smith means my child has
a future. The school has
supported me and my child
and I am so thankful.’

What our pupils say
‘The school wants me to
do well. They push me but
make sure I have support. I
like that.’

Eleanor Smith
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Gainsborough Primary School

What we have worked on this year

Key priorities
High quality teaching of reading with

Awards & Achievements
•

In December 2018 Ofsted

Key highlights
•

G7 RIFLES and Gainsborough

well-planned learning opportunities

recognised the school as ‘Good,

Primary School held a

ensured:

with Marked Improvement’.

Remembrance Day event.

•

•

Children across all year groups

Ofsted highlighted that the

developed a love of reading a

school challenges pupils to aspire

Rachel Tripp and London’s

variety of texts.

to be the best they can, with

Walking and Cycling

As a result of excellent teacher

pupils’ progress in reading and

Commissioner, Will Norman

children have further developed

mathematics consistently above

from TfL opened Quietway 22

national averages.

– one of the specially designed

After school use of the library for

pathways developed across

practise, apply and develop their

families increased throughout the

London to increase walking and

learning in different ways.

year.

cycling.

their reading skills .
•

•

Many options for children to

Children persevered when they

•

•

Pupils beat off competition to take

•

•

Pupils alongside Councillor

The deputy mayor of Newham

encountered difficulties, were

the top three spots in a ‘design a

and Newham’s cabinet member

not afraid to make mistakes and

poster’ competition to celebrate

for education, as well as the

discussed different options and

the launch of the community

ward councillor attended the

possibilities.

boat, The River Princess, at Cody

school's Black History Month

Dock in Canning Town.
•
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Our girls rugby team came

event.
•

Foyles bookshop supported the

second in the Newham League

school and enabled our children

and we also competed within the

to obtain books with their World

London Youth Games.

Book Day tokens.
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“

What our parents say
‘We appreciate the many
opportunities to come into
school and see how our
children are learning, and
that we are encouraged to
give feedback because they
value our views.’

Gainsborough Primary School
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Kaizen Primary School

What we have worked on this year

Key priorities
Leaders and governors plan, monitor and

Awards & Achievements
•

We were awarded the School Sport

Key highlights
•

Author and illustrator Alex Deacon

refine actions to improve all key aspects

GOLD kitemark recognising our

delivered workshops to children

of the school’s work resulting in:

commitment to and development of

and officially. opened our Reading

All curriculum areas taught with

competition, school sport and physical

Space - designed to encourage

equal importance.

education.

more children to read and support

Embedded a curriculum that takes

parents to help their children to read

the School Improvement Plan which

a holistic approach to teaching and

even more.

has led to the teaching for mastery

learning. This includes educational

approach.

visits at the heart of learning to

Seagull shared his love of maths

Memory strengthening activities

broaden children’s horizons.

with teachers to help children

We hosted a visit for Department of

improve their skills using everyday

•

•

•

A strong focus on maths driven by

enabling children to recall key

•

•

information about their learning.
•

Excellent safeguarding procedures.

•

Ensuring that children make the
required progress to meet their

Education officials from Myanmar.
•

•

personalised targets.
•

•

A strong holistic approach for

Hosted visits for schools from

Lyn Brown our local MP visited to hear

Company delivered a drumming

High-quality pastoral support that

learning are removed.

and life.
•

Supporting our science lessons
on sounds, the IROKO Theatre

develops resilience about learning

offered a wide range of interventions

situations, to link into the Maths SIP.
•

children’s views about youth safety.
•

University Challenge star Bobby

Peterborough - linked to Phonics.

all children to ensure barriers to

An experienced pastoral team

•

workshop.
•

Renowned UK artist Bryan Gold,
gave singing lessons to our pupils.

Two staff successfully passed the
NASENCo award.

and therapies.
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“

What our parents say
‘Our children are happy
to attend Kaizen. There is
always someone we can
speak to about our children.
The communication between
home and school is effective
and we are made to feel
welcome in the school and
be part of activities that aid
our children’s learning.’

Kaizen Primary School
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Collaborating to learn through our teaching
school and teaching alliance
We have a nationally recognised teaching
school and teaching school alliance as part
of our family of schools. They work to help
other schools to improve.
A dedicated team of exceptional leaders in our
teaching school and teaching school alliance provide
bespoke support packages to individuals, schools or
departments based on the school’s priorities.
We had a number of great achievements this year, all
based on our values of working collaboratively to make
significant contributions to ensure the best educational
outcomes for all children.
We had articles published by Dr Julian Grenier and
by Cathy Gunning in Impact, the journal for the
Chartered College of Teaching. Fifteen of our schools
are working on the Outstanding Early Years Teacher
programme, and we have had our co-created Peer
Review programme evaluated by the UCL Institute of
Education. We were successfully selected from over
200 schools to become a partnership Research School,
the East London Research School (ELRS). The ELRS
will bridge the gap between research and practice at
classroom level, school level, cluster level and across
the region.

The main aims of our
teaching school and
alliance are three-fold:

1
2
3

Professional & leadership
development

School-led teacher
training

School-to-school
support

ELEYSP
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ELEYSP

Our other key achievements:
School-led teacher training
•
•
•

This year all six of our trainees achieved Qualified Teacher Status, meaning they can teach in a school
in England or Wales.
Our trainees visited Grasmere Primary, our partner school in the Lake District, for a learning visit
And for 2019-20, we will have our biggest cohort yet of 13 salaried trainees ready to start placements
in September 2019.

School-to-school support
•
•
•

•

We delivered more than 100 days of school-to-school support across the country.
We have been commissioned to work in 11 Ipswich schools and in Peterborough and Cambridge.
We designated 10 new Specialist leaders in education, who work to develop the capacity and
capability of other leaders so that they have the skills to lead their own teams and improve practice in
their own schools.
We also appointed six new Local leaders in education who work to increase the leadership capacity
of other schools to help raise standards.

Professional leadership & development
•
•
•
•
•

We delivered more than 50 days of continuing professional learning and development (CPLD) training.
Over 95% of evaluations show that the CPD offer has made a difference to participants’ practice.
Over 200 participants attended one or more of our training programmes this year.
We were part of leading two highly successful conferences - 'Deputy Headteachers' and 'Newham
Nursery Schools' – reaching over 420 participants.
We ran a successful Equality and Diversity programme called ‘Inspiring Women’ which supported 18
women in leadership roles across East London, several of whom have gained promotion.
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Our Trust’s specialisms
and the school-to-school
support we deliver
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Eko Trust are leaders
in education and our
family of schools has:

National Leaders
of Governance
who are experienced chairs
of governors who support
governing bodies
in other schools.

Over the last year, we have successfully
provided school improvement support and
a number of key activities to help schools
deliver better outcomes for children.

Local Leaders
of Education
who work to make a
significant contribution to
supporting schools in their
local area.

•

In Peterborough we are working to develop the highest quality
teaching and learning of phonics. We have worked to build the
skills base and impact of local phonics champions.

•

Delivered learning visits and a conference to raise achievement in
phonics .

•

•

Successfully bid to lead a project in Ipswich to improve KS2
outcomes for children for 2019/20. Despite Ofsted ratings varying
from ‘good’ to ‘inadequate’, a major commonality between these
schools is that progress in at least one, and for most two or three, of
reading, writing and maths is below average.
Successfully bid to open a free school in Barking and Dagenham
for pupils with Social, Emotional, Mental, Health (SEMH) needs.

Specialist Leaders
of Education
who are all about developing
leadership capacity.

National Leaders
of Education
who are comprised of

•

Led a successful visit from Dutch visitors looking at inclusion in its
widest terms. Seeing inclusion in action at Gainsborough Primary
and a presentation from Eleanor Smith SEMH school.

outstanding headteachers,
executive headteachers
and CEOs who work with
schools in challenging

Our SEMH support has seen us work with other schools and teachers in
mainstream settings to support their pupils who are at risk of exclusion.
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circumstances to support
school improvement.
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£200,000
IN ADDITIONAL GRANTS

£457,000
INVESTED FROM RESERVES

FINANCE
The majority of the money our schools received
in 2018-19 came from the Education and Skills
Funding Agency (ESFA), the local authority,
the government and also the Department of
Education (DfE).

charts below. The majority of our expenditure
was on staffing costs, followed by spending
on our school buildings and then other which
includes governance and IT amongst other
things.

The Trust also generated additional income
through school-to-school support work;
additional grants for support work also
contributed £200,000 extra income during the
financial year.

2018-19 also saw large scale investment in
capital projects including improvements to
buildings and grounds at Earlham Primary
school, and ensuring the Trust infrastructure
is ready to meet the challenges of the 2020s.
A total of £457,000 was invested during the
financial year from existing reserves.

The Trust sources of income and expenditure
for the year 2018/19 are illustrated in the pie

Total Expenditure 2018/19
8%
O  
R

Total Funding 2018/19

3%

10%

O  ncome - Self
Generated

Other Costs

7%
Premises Costs

23%
Local Authority
Income

60%

83%

GAG Funding

Staﬃng Costs

3%
O   
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HOW WE SPEND OUR
PUPIL PREMIUM
All schools receive additional funding known as
Pupil Premium Funding. Pupil Premium Funding
is used to support our schools most vulnerable
and disadvantaged children. The funding is
calculated by the number of children in our
schools who are eligible for free school meals,
who are looked after, in care or from an armed
forces family.

We spend our Pupil Premium on raising
attainment for eligible pupils, alongside
improving pupil’s mental health and wellbeing
as well as their attendance at school. We want
to ensure all our pupils have access to the rich
and broad curriculum we offer.
In the academic year 2018-19, the Trust received a
total of £412,033 of pupil premium funding.

Key areas
supported in the
academic year
by our family of
schools included:

FOCUS ON
MATHS MASTERY

YEAR ONE
PHONICS

YEAR SIX
ATTAINMENT

FOCUS ON
LANGUAGE &
VOCABULARY

KS1
ATTAINMENT

PRIORITIES
F O R 2 0 1 9 -2 0
Following a year of investment in
capital projects, 2019-20 is a year
for consolidation with the focus of
the Trust on building reserve levels
for all schools, while ensuring
the highest levels of support for
teaching and learning.
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As a Trust, our family of
schools outperforms the
national average in the
Early Years Foundation
Stage (EYFS), Phonics
in Year 1 and in reading,
writing and maths at Key
Stage 1 and Key Stage 2.

TRUST OUTCOMES
Our schools continue to produce some outstanding results and we are so proud of our children
and all their achievements. We know that children's attainment is only part of the education.
They also encounter wonderful learning experiences and activities that help them achieve as
all-round individuals.

Outcomes
EYFS
GLD

EYFS

Trust

National 19

77%

71.8%

PHONICS

Phonics

KEY STAGE 1

At
Expected

Trust

National 19

Reading

77%

75%

Writing

77%

69.3%

Trust

National 19

Year 1

84%

81.9%

Year 2

50%

56%

Trust

National 19

Reading

75%

73%

Writing

86%

78%

GPS

83%

78%

Maths

81%

79%

KEY STAGE 2

At

Maths

78%

75.7%

Combined

77%

65%

Greater

Reading

20%

25%

Combined

70%

65%

than

Writing

20%

20.8%

Reading

22%

27%

Expected

Maths

20%

21.8%

Greater

Writing

32%

20%

than

GPS

45%

36%

Expected

Maths

22%

27%

Combined

11%

11%

Eleanor Smith
There are no national indicators or benchmarks for
Eleanor Smith as a Special School. Eleanor Smith
School considers a range of different assessment
information that supports personalised progress
for all the pupils. Pupils make excellent progress
from their starting points in all key areas of
learning as a result of the high-quality teaching
and support they receive. The school continues
Eko Trust Annual Report | 2018/19

Expected

to have no pupils “Not in Education, Employment
or Training” (NEETs). The small group of pupils
in Year 11 undertook qualifications in Functional
Skills English and mathematics. Some of these
pupils undertook GCSE English, mathematics, art
and Religious Education. There was significant
reduction in the number of fixed term exclusions,
and a significant rise in pupil attendance.
21

CROSS SCHOOL
PROJECTS
After our successful bid this year, we will also soon be a
partner of the nationally recognised East London Research
School which focuses on bridging the gap between
research and practice at classroom level, school level,
cluster level and across the region.

Over the course of 2018 - 19 we wanted to ensure:
•

Our children enjoy and benefit

•

We developed our teaching and

•

We brought our children together

from a broad, balanced and

learning in new ways so our children

from our family schools to share

inspiring curriculum with extra

can continue to achieve.

experiences and learn together.

curricular opportunities.

We delivered a number of projects and
activities to support to support these aims:
Kapow! - this child-led project ran over two school
terms and involved 28 pupils aged 9 to 12 years old.
The project focused on building confidence, developing
leadership and oracy skills as well as vocabulary
extension, teamwork and collaboration through
empowering young people to have a voice to talk about
what they really care about. It also challenged teaching
staff to develop ways of working to deliver outcomes
that exceed expectations.

Annual trip to Normandy
Taking our children on residential trips helps bring the
curriculum to life and makes learning fun. Our Trust-wide, Year
6 annual four-day residential visit to Normandy included a
trip to a French school, Mont St Michel, its abbey and Bayeux
market - which enabled all of the children to practise their
French speaking skills.
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