WELCOME

‘I am exceptionally proud of our
family of schools and all that we
achieved in this challenging year’
We continually adapted our approaches and kept learning from our current
situation to assess what we could do to improve and develop for the benefit of
our staff, children and families in a time of constant change and uncertainty.

Welcome from Rebekah Iiyambo,
CEO, Eko Trust
The Trust achieved well in 2019/20.
However, it was a year of two halves.
The first half, from September 2019
– March 2020, saw Eko Trust grow.
Two schools – Pathways, a Free
Special School for pupils with Social
Emotional Mental Health (SEMH)
needs in Barking and Dagenham,
and Hackney New Primary School,
an Outstanding school in Hackney
joined the Trust. Eko Pathways
(previously Eleanor Smith School)
transitioned to its new school site
on Flanders Road, E6.
Three Eko schools were inspected
– Eko Pathways and Gainsborough
in October 2019 and Earlham in
December 2019. All three schools
were judged “Good” by Ofsted.
Inspectors praised Eko Pathways’
provision for pupils with social,
emotional and mental health needs
as innovative and successful; they
were impressed with how well
Gainsbrough nurtures the whole
child to develop their confidence
and a love of learning; and they

Eko Trust Annual Report | 2019/20

extolled the wealth of engaging
experiences that capture pupils’
attention at Earlham.
The second half of the academic
year was dominated by the
COVID-19 pandemic, which meant
from early March usual business
across the country was suspended.
Every member of staff across our
Eko schools rose to the challenge
to ensure that our two Special
Schools remained open throughout
lockdown. In our primary schools
childcare and onsite learning was
provided for pupils of key workers
and families with vulnerable
children.
Our staff showed energy and
commitment to ensuring children
accessed online learning. Effective
contact was maintained with our
most vulnerable children and their
families, Eko Trust schools provided
protection and support to our
communities to help them stay safe
and healthy.

of School Trusts (our industry body)
for the work and individual risk
assessments we undertook to
keep our most vulnerable staff
members safe.
Eko Trust primary schools partially
reopened in June. The strength
of our Trust meant we were able
to undertake detailed curriculum
planning to ensure effective support
for our children whether they were
learning from home or at school.
Despite a challenging year, we’ve
had some great results in our
schools, which you’ll read about in
the Trust Outcomes section.

Welcome from Philippa King,
Chair of Trustees, Eko Trust
At the very start of the academic year in
September 2019, we celebrated the opening
of Pathways School, a new school in Barking
and Dagenham. We also opened a brand-new
building for Eko Pathways (formerly known as
Eleanor Smith School) in Newham.
We continued to grow the Trust and on 1
November 2019 we welcomed Hackney New
Primary School to the Eko family, bringing a
specialist focus on music that will benefit our
schools across the Trust.
The 2019/20 academic year saw events that
rocked the whole world and so from March
2020 onwards, this year was dominated by the
impact of the coronavirus pandemic. This major
event presented our schools with challenges
none of us ever expected to face.

The Trust ended the year with
a successful bid for Condition
Improvement Funding and project
work related to two areas, namely
Relationship, Sexual and Health
Education Curriculum and PE/
Sports. In addition, the Trust will
be welcoming a new school from
outside London, to its family of
schools in 2020/21.

‘All your efforts and support
of the Trust as well as each
other have been hugely
helpful and appreciated’
I was impressed by the way the wellbeing
of pupils and staff has been prioritised,
as well as the learning and achievement
that continued, whether online or onsite in
schools. The magnificent way our school
communities responded to the changing
circumstances, under the sure leadership
of Rebekah Iiyambo and the central team,
highlights how much stronger we are
together. This truly embodies our ethos
‘collaborating to learn’ as well as showing
that our values of vitality, optimism, integrity,
courage and equity really do drive all that
we do.

I would like to thank all the staff, parents,
children and young people, governors and
trustees for their amazing hard work, resilience
and mutual support in the face of this
challenge, which is ongoing.

Our Trust was also recognised as
‘best practice’ by the Confederation
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EARLHAM PRIMARY
SCHOOL

EKO PATHWAYS

An Ofsted rated “Good”
primary school in the heart of
the community that focuses
on raising aspirations and
transforming lives.

THE TRUST AND OUR
FAMILY OF SCHOOLS
Eko Trust welcomed two new schools to the Trust in 2019/20. The
Trust's family of schools now comprises of six schools based across

An all-through Ofsted rated
“Good” SEMH school supporting
pupils to access a range of
future pathways.

GAINSBOROUGH
PRIMARY SCHOOL

HACKNEY NEW
PRIMARY SCHOOL

An Ofsted rated “Good”
mainstream primary school
that is committed to enabling
every child to achieve their
potential. Gainsborough also has
a resource provision for children
with Autism.

An Ofsted rated “Outstanding”
primary school that provides
children with access to the widest
range of opportunities in life by
fostering academic excellence and
instilling self-belief, intellectual
curiosity and responsibility towards
others in society.

three London boroughs - Newham, Barking and Dagenham and
Hackney, a teaching alliance and a research school.

KAIZEN PRIMARY
SCHOOL

PATHWAYS SCHOOL
A new SEMH all-through school
supporting young people
with special needs to access
academic and vocational
qualifications.
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An Ofsted rated “Outstanding”
teaching school that seeks to
motivate and engage children
including positive outdoor
experiences with their forest
school approach to learning.

EAST LONDON EARLY
YEARS PARTNERSHIP

EAST LONDON
RESEARCH SCHOOL

A regional teaching alliance
with a specific focus on Early
Years teaching and leadership
development across all phases.

A nationally recognised research
school that focuses on bridging
the gap between research and
practice at classroom and school,
cluster level as well as across the
region.
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CROSS SCHOOL
PROJECTS

CHALLENGES AS A
RESULT OF COVID-19

Eko Trust schools met the challenges of the March lockdown head on,
ensuring that children were safe and supported.

The country faced one of its greatest challenges with the COVID-19 pandemic
and the Trust identified and developed five key priorities to steer it through these
uncharted waters. These priorities would ensure that the Trust could support its
children to continue their learning, protect and support the wellbeing of its staff
and school community and re-open safely.

During April and May, teams from across the
Trust came together to address issues around
the wellbeing of our children, including the
development of a Return to School PSHE
curriculum. Super planners were identified in
each school to create engaging lessons and
activities which would be rolled out in school by
onsite staff or completed at home with parents
and carers.

The Trust remains committed to supporting
the wellbeing of Eko Trust staff as much as
possible. Our new ways of working can be
challenging and have the potential to increase
staff workload at a time when changes are
constant and fast-paced. To address this issue
we have concentrated on using cross-school
collaborative ways of working. We built on this
way of working throughout lockdown and the
summer term by developing the Eko interim
curriculum. This ensured that, from September,
children received consistently good quality
educational offer while minimising workload of
school staff. This was achieved by sharing the
development of units of work and resources.

Detailed below and on the next pages are the priorities and the actions that the Trust took to meet them.

During this period a Free School application was written and submitted, as part of the Trust
continued focus on growth. However, the process was postponed by the County Council
due to COVID-19.

PRIORITY 1
Learning and wellbeing support available for all pupils online in school
During national lockdown, Eko schools
regularly monitored children’s engagement
with their online learning, 88 per cent of all
pupils engaged in learning. 79.3 per cent of
pupils were engaged in the full curriculum offer
and 12 per cent of pupils who had difficulty with
their learning, received regular phone calls
and home visits. Feedback from families was
regularly utilised to review and improve our
learning offer.
The Trust established a remote learning hub to
ensure that a high quality consistent learning
offer was delivered for all pupils in all schools.
Personal Social and Health Education (PSHE)
planned by a team of skilled teachers from
across Trust schools was delivered in every
school. The content was identified to support
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issues for pupils’ personal and spiritual, moral,
cultural and social development.
The use of Google Classroom across all our
schools ensured high quality feedback to
pupils and timely interactions with teachers.
Leaders reviewed and evaluated learning
outcomes and engagement regularly. This was
to ensure robust monitoring and feedback was
consistently achieved. Pupils were given the
opportunity to share worries or concerns. We
listened by adapting our provision, providing
additional support, signposting to other
services and referral to pastoral teams or
beyond.
Our offer for pupils with SEND (specific needs)
was devised and shared across our schools by
our specialists in Thrive and Autism Spectrum
Disorder.
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COVID-19

PRIORITY 2

PRIORITY 3

PRIORITY 4

Vulnerable children (& families)
are identified and tracked with
appropriate support in place

Policies and protocols in place for the safe
return of pupils and staff as well as their
ongoing safety on the school site

Agile budget for 2020/21 in place
for July 2020

Our family of schools started tracking
emerging vulnerable children as soon as
possible, responding to a change in needs,
non-engagement and change in family
circumstances. Ongoing tracking and
monitoring of our vulnerable children was
consistently high across all schools, with 40 per
cent of our vulnerable pupils in school during
lockdown.
Protocols were refined to ensure follow-up
was timely as soon as non-engagement or a
change in level of engagement was identified.
Families who had left the country were
identified and continued to be monitored.
Information collected on our families enabled
us to reflect and analyse the data to ensure
children and families were seen, spoken to
and/or monitored. All vulnerable families
received regular calls, Google Meets and where
necessary home visits.

Budgets were devised to manage the potential
implications of COVID-19, while recognising the
need to have agility to move money between
areas (at zero net cost) to manage different
priorities as required. Budget monitoring
reports continued to be produced monthly at
Trust and School level. These were interrogated
and used to inform decision making. Three year
budgets were produced. Recruitment of posts
continued effectively and the vast majority
of roles in our schools for September 2020
were filled.

We shared our policies and protocols with
Trustees and members of our schools’ Local
Governing Bodies. We consulted with trade
unions and our stakeholders so that we could
ensure the safe return of our staff and pupils to
our schools and incorporated staff views into
our policies.
We consistently monitored the implementation
of COVID-19 policies through regular visits
to our schools. Feedback was given to
headteachers and was consistently acted
upon swiftly. The Trust Health and Safety
Provider carried out a thorough audit and
reported assurance on all the health and safety
measures put in place.

PRIORITY 5
High levels of staff engagement and wellbeing (understanding their roles,
increasing confidence and, communicating well)

Cause for concern and referrals continued.
Cases, where necessary, were escalated
and fortnightly Trust Safeguarding meetings
ensured cases were shared and evaluated
with best practice implemented. Supervision
by Designated Safeguarding Leads (DSLs)
continued.

We carried out a successful consultation with
staff and union representatives for the wider
reopening of schools, from June 1st 2020.
Feedback from staff about their involvement
was positive and staff involvement in the
process was a contributory factor in an increase
in staff working on site by the end of the
Summer Term 2020.

Our support for children and families during this
time included (but was not limited to) - food
parcels, signposting to other organisations,
fast-track back to school, support with clothing,
regular check-ins and home visits.
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Communication between headteachers, their
senior teams and staff continued to be highly
effective. Feedback from staff surveys in June
and July illustrates that staff felt listened to,
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and the feedback they provided to the Trust
was acted upon in a timely way. Staff surveys
were conducted throughout lockdown and the
reopening of schools. The surveys continued
to show that staff confidence increased in their
feelings of being safe in our schools. In addition
to the surveys, headteachers continued to hold
the daily health and safety scorecard debriefing
to monitor the effectiveness of safety measures
in their school. This was another opportunity for
staff to feedback on any areas of concern and
for them to be addressed.
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EARLHAM
SUCCESSES
WHOLE SCHOOL
SUCCESSES
•

•

Earlham was inspected by Ofsted under its
new framework and inspectors rated the
school as “Good” in December 2019. As this
was a Section 8 inspection the previous
grade could not change. Ofsted highlighted
in their inspection report ‘Leaders at Earlham
are determined that all will succeed.
Leaders are ambitious for their staff and
pupils. They make sure all have the skills
and support they need to thrive.’ Earlham
received the ‘Golden ticket’ i.e. confirmation
that the school could be judged as
Outstanding were it to be inspected in a
section 5 inspection, where the Ofsted
grade could change.
We gained the Investors in People
Gold Award in July 2020. This provides
assurance that the school is investing in the
development, progression and performance
of all their staff. We are especially proud
of achieving this accolade during a global
pandemic and being able to ensure staff
understood how well supported they were.
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EKO PATHWAY
SUCCESSES
COVID-19
SUCCESSES
•

•

•

From the first day of the national lockdown,
children had live online learning, up and
running, which included a daily video from
teachers as well as recorded curriculum
lessons. Engagement levels for pupils was
92 per cent.
With a high number of vulnerable and
SEND children attending school during
lockdown, our staff provided a wide range
of support to their families. This included
delivering devices for children to use when
home learning as well as food parcels
and even mattresses. We also supported
families to access extra benefits, an
example being one mum who received
£1000 extra a month to support her family.
We have an established wellbeing team
who reviewed staff workload and organised
events such as virtual coffee dates and
bingo - which were both well received and
well attended by staff.

WHOLE SCHOOL
SUCCESSES

COVID-19
SUCCESSES

•

•

•

•
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Eko Pathways (formerly Eleanor Smith
School) had an Ofsted inspection, in
October 2019, which was under the new
framework. Ofsted were impressed
by the level of care that staff showed
towards pupils. They recognised that
our school has high expectations for
children’s education and wants them to
excel beyond their lessons. Ofsted also
recognised that the school’s provision for
pupils with social, emotional and mental
health needs is innovative and successful.
The transition for primary and secondary
pupils and staff into one new school
building went smoothly. For the first
time ever both phases of this school are
altogether on one site under one roof.
We revamped our curriculum and
assessments to ensure that from KS1
our pupils would be building on their
learning to achieve their KS4 goals and
qualifications.
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•

•

•

Our students engaging with learning
during the lockdown increased from 30
per cent to 92 per cent. We supported our
children who were not engaging with home
learning with weekly home visits and our
Thrive framework, as well as supporting
them to return to learning at school, where
appropriate.
We set up Thrive Google Classrooms and
shared our expertise with other Eko schools
so that other children across the Trust could
benefit from the same support.
During lockdown, our staff provided extra
support to vulnerable children and their
families, which included delivering devices
and food parcels. We also supported
families to access extra benefits and
signposted them to other support services.
Keeping our staff motivated and their
energy high during these difficult times was
a key focus for our school. To support this
we played music throughout the building
from 8am until pupils arrived onsite.
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HACKNEY NEW
PRIMARY
SUCCESSES

GAINSBOROUGH
SUCCESSES

WHOLE SCHOOL
SUCCESSES
•

WHOLE SCHOOL
SUCCESSES

COVID-19
SUCCESSES

•

•

Gainsborough Primary was inspected
by Ofsted in October 2019 and was
rated ‘Good’. Ofsted highlighted in
their inspection report that the school
“nurtures the whole child to develop
their confidence and love of learning
and that pupils are given a range of
responsibilities, and play an important
role in school life.” They were impressed
that staff were highly trained to ensure
that children thrive. The breadth of
activities that pupils take part in helps
bring the curriculum to life and make
learning meaningful for them.

•

•

We saw our engagement levels for
pupils who were learning at home
increase from 56 per cent to 87 per cent
The continued work and effort we put
into building supportive and trusting
relationships with our vulnerable
families worked well. This gave them
the confidence and feeling of safety to
discuss their worries and challenges
when lockdown began. As a result, the
school identified and responded to
risks, whilst providing support. The rapid
creation of a learning hub in our local
area enabled children of key workers
and vulnerable children to be cared for
and continue their learning.

•

Following HNPS joining Eko Trust in November 2019,
we have continued with strong staff retention and now
have a solid SLT team, Year 5 team and a number of
enthusiastic subject leaders.
We were awarded the UNICEF - Silver Award - Rights
Respecting. This award recognises schools that show
good progress towards embedding children’s rights in
the school’s policy, practice and ethos.
We designed a new curriculum - Reflecting Realities
- that is fully representative of our school and local
community.

COVID-19
SUCCESSES
•
•
•

•

•
•
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We saw an increase in pupils engaging in home learning from
37.5 per cent to 68 per cent during lockdown.
Over the lockdown period, 38 per cent of our children attended
school.
We had 100 per cent engagement with our pastoral support.
Weekly contact was maintained with all children and where
families were not engaging, home-visits were carried out.
We provided one-to-one sessions for staff with a trained
counsellor each week. Staff signed up to sessions as and when
needed. Staff reported that this provided them with a space to
think about personal and work challenges.
We put on virtual coffee mornings so staff could maintain links
with their colleagues.
We worked to keep our staff, who were onsite in school, safe
during the pandemic. In our staff survey 100 per cent of staff
(working onsite) said they felt safe.

12

KAIZEN
SUCCESSES

PATHWAYS
SUCCESSES

WHOLE SCHOOL
SUCCESSES

WHOLE SCHOOL
SUCCESSES

•

•

•

Kaizen’s vision and values were reviewed and
developed to ensure the values and visions
matched the growth of the school. We had an
inspiring leadership away day at the Timber
Lodge in the Olympic Park to inspire our
developing team of leaders.
We cemented our curriculum offer and skilled
up new subject leaders, ran whole school
curriculum development training and supported
subject leaders to write new curriculum plans
for their subject areas.

New subject leaders were put in place from
within the existing team, to further develop
subject areas. The leadership programme
supported new and existing curriculum
leaders to work collaboratively to develop the
curriculum. Subject leaders had opportunities
with coaching, training and development to
further understand what leadership qualities
they needed to lead a subject well. By having
opportunities for all staff to grow and develop
as leaders, we have a very stable, consistent
team that receives high quality support and
development.

•

•

•

•

COVID-19
SUCCESSES
•

•

We increased the number of our children
engaging in online learning from 10 per cent
at the start of lockdown to 79 per cent.
We ensured vulnerable children had daily
contact through supporting them to attend
school or attending the childcare hub at
Gainsborough, advising families about multiagency support, making phone calls home
and providing therapeutic support.

COVID-19
SUCCESSES
•

We supported our staff and pupils with the 5
Ways to Wellbeing initiative that we introduced
remotely for pupils and staff. This included a
range of staff initiatives all through lockdown,
e.g. meditation programme, weekly online
Headspace session and a whole school
WhatsApp group with daily shout-outs and
messages.

•

•

•
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We joined Eko Trust and successfully inducted
new pupils and doubled our number on roll
since first opening.
SLT have raised expectations of staff, pupils
and families at Pathways and built valuable
relationships. This includes setting up our School
Council and the election of Head Student.
We have recruited new staff to our team
throughout the year to build a stronger, more
skilled team.
One of our Year 10 pupils was nominated for the
Jack Petchey Award.
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Engagement from pupils learning at home
increased from 20 per cent to 86 per cent. We
planned bespoke learning for our pupils and
made phone calls to ensure we were checking in
with them, when needed pupils received home
visits. Being able to directly talk with them helped
those who found engagement in home learning
difficult.
We supported our Year 11 students with their
college applications – all received conditional
offers to continue studying with all students
achieving qualifications (after only five months of
learning during the academic year).
We carried out multi-agency meetings and
continued working collaboratively to keep our
children safe and have supported three families to
access additional support from social care during
these challenging times.
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COLLABORATING

ACHIEVEMENTS

COLLABORATING
TO LEARN

THROUGH OUR TEACHING SCHOOL,

TEACHING ALLIANCE AND RESEARCH SCHOOL

We have a nationally
recognised teaching
school and teaching
school alliance as part
of our family of schools.
They work to help other
schools to improve.
The main aims of our teaching
school and alliance are
three-fold:

1
Professional
& leadership
development

2
School-led teacher
training

3

OUR ACHIEVEMENTS

A dedicated team of
exceptional leaders in
our teaching school and
teaching school alliance
provide bespoke support
packages to individuals,
schools or departments
based on the school’s
priorities.

IN 2019/20
•

School-to-school
support

The 2019/20 cohort of trainee teachers

the country, which led to:

have been recommended for Qualified

- A significant uptake in PE and Sports

Teaching Status, having fully met the

(Newham)

Teaching Standards. They all achieved this

- A Year 6 improvement project in Ipswich

even after moving their teaching online,

- A regional RSHE programme reaching

demonstrating their professionalism,

more than 150 schools in North East

teaching and learning prowess and

London.

resilience once the lockdown came into

Eko Trust are leaders in education and our family of schools has:
•
•

•

National Leaders of Governance who are experienced chairs of governors who support
governing bodies in other schools.
National Leaders of Education who are outstanding headteachers, executive headteachers
and CEOs who work with schools in challenging circumstances to support school
improvement.
Specialist Leaders of Education who are all about developing leadership capacity.
Local Leaders of Education who work to make a significant contribution to supporting
schools in their local area.

•

Our management of these projects enabled

play.

us to build on and grow our external

Significant income was generated through

networks and grow our reputation far across

the Teaching School CPD programme

the East of England and North East London

with our external partners. We were able

region.

to swiftly move our training programme

•

We delivered system leadership across at

online and we continued to provide

least 15 schools in Peterborough, Waltham

support and learning opportunities to a

Forest and Newham, inspiring and informing

wide range of teaching and non-teaching

pedagogy. This entailed the successful

staff in nurseries, primaries, secondaries

deployment of teaching and non-teaching

How we work:

and special schools, in East London and

staff from across the Trust to work alongside

Our teaching school, teaching alliance and research school work to deliver:
• an innovative peer review.
• cutting edge CPD programmes.
• a bespoke and tailored ITE programme.
• dynamic School to School Support.
• improvement in life chances of children and young people in East London.

much further afield. Our offer included

colleagues in other schools and MATs. Our

the Outstanding Early Years programme,

approach develops the knowledge and

Leading Remotely and the Inspiring Women

skills of schools receiving support and also

programme in partnership with WomenEd.

hones the expertise of Eko staff, which in

There has been a range of successful

turn ensures our children get the very best.

•
•
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•

projects initiated with collaborations across
15
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VITALITY

INTEGR
OPTIMISM

COURAGE

GOVERNANCE

The Trust Board consists of 10 Trustees
appointed by members on the basis
that they have the right skills to move the Trust
forward. Trustees have ultimate accountability
for the effective operation and strategic
direction of the Trust, but delegate much of
their responsibility to Committees and Local
Governing Bodies.

EQUITY
COURAGE
OPTIMISM

Trustees directly oversee the mid to long
term strategy of the Trust; set budgets and
monitor accounts; approve the vast majority of
policies; and closely monitor the performance
of all schools within the Trust. The day-to-day
management and operation of the Trust sits
with Trust staff, who are in turn held to account
by the Trust Board.

INTEGRITY

Each school has a Local Governing Body (LGB),
which is a committee of the Trust Board. Local

Governing Bodies have up to 10 members,
including parent and staff representatives.
The main function of LGB members is to
oversee standards and attainment in their
schools. They do this, not just by attending
meetings and receiving reports, but also by
making regular, focused visits to their school.
LGB members are the people who really know
their schools and the community that they
serve and will work closely with Trustees to
ensure that each school has the support and
resourcing that it needs to do the best for the
children that attend. During the Academic Year
2019/20 two further schools joined the Trust.
One is a primary mainstream school, Hackney
New Primary School, and is overseen by a
dedicated LGB. The other is an SEMH school
- Pathways School in Barking and Dagenham and is overseen by a joint LGB which also has
oversight of the Trust’s other SEMH school.

VITALITY

During the course of 2019/20 the following key changes were made to the
structure and composition of the Trust Board and its Committees:

HOW THE TRUST IS
GOVERNED - 2019/20

•

schools with performance or other concerns and schools that are new to the Trust.
•

A Nominations Committee was established to oversee governance recruitment,
development and succession planning.

•

The HR Committee became dormant, with its work subsumed into the work of the Trust
Board.

•

Members have a limited but very important role as they appoint
Trustees and make sure that the Trust is well-governed, financially
sound and runs in accordance with the founding vision, values
and ethos. Eko Trust has five Members, which is the number
recommended by the Department for Education (DfE).
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A School Induction and Rapid Improvement Committee was established to support

The Performance Committee became dormant with its work subsumed into the work of
the School Induction and Rapid Improvement Committee and of the Trust Board.

•

In order to reduce overlap between the Executive and Non-Executive, those Co-opted
Trustees who are also employees of the Trust stepped aside, as did those Members who
were also Local Governing Body Members.
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FINANCE

INCOME
The Trust sources of income and expenditure for the year
2019/20 are illustrated in the pie charts below.

FINANCE 2019/20
*GAG Funding - General Annual Grant

During 2019/20 the Trust had to swiftly develop plans to deal with the implications
of COVID 19. We invested significantly in ICT to support home learning, which
included purchasing 200 chromebooks for pupils who needed technology to learn
from home. Additional expenditure was provided to schools to implement COVID
safe measures on premises, such as cleaning products, and staffing to support our
health and safety protocols. This was all managed alongside a reduction in income
from our self-generated funds that was due to the ongoing pandemic.

EXPENDITURE
How we spend our funding
The majority of our expenditure was on staffing costs, followed by spending on our school
buildings and premises, and then other costs which includes governance and IT.

The majority of the funding our schools received in 2019/20 came from:
•

Education and Skills Funding Agency (ESFA).

•

Local authorities - Barking & Dagenham, Hackney and Newham.

•

Department of Education (DfE).

•

Other government departments.

As a Trust with two SEMH schools, the Trust also received a large proportion of its income
from Local Authority high needs funding.
The Trust successfully bid for Capital Investment Funds for two projects and our schools (Eko
Pathways and Gainsborough) which provided £294,000 of funding to be spent on essential
improvements to school buildings.

Eko Trust Annual Report | 2019/20
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FINANCE

OUTCOMES

In the academic year 2019/20,
the Trust received a total of

£582,722

of Pupil Premium funding.

TRUST OUTCOMES 2019/20

HOW WE USE
PUPIL PREMIUM
All schools receive additional funding known as
Pupil Premium funding. Pupil Premium funding
is used to support our schools’ most vulnerable
and disadvantaged children. The funding is
calculated by the number of children in our
schools who are eligible for free school meals,
who are looked after, in care or from an armed
forces family.

The academic year was impacted by COVID-19 for lockdown.

We spend our Pupil Premium on raising
attainment for eligible pupils, alongside
improving pupils’ mental health and wellbeing
as well as their attendance at school.

There were no national tests for Key Stage 2. GCSEs were awarded via assessment
and so there was a joint examination centre for a very small cohort of Year 11
pupils at Eko Pathways and Pathways. We are very proud of the students who
achieved Functional Skills in English and Maths and GCSEs in combined science
and RE, as well as those who completed the BTEC level 1 and 2 Home Cooking
qualification. Three pupils also achieved Entry Level Three in Performing Arts.
Despite the challenging year that was had by all, our outcomes as a Trust reflect
our values of resilience and optimism.

We want to ensure all our pupils have access to
the rich and broad curriculum we offer.

How we used Pupil Premium in 2019/20

See below for the key highlights of our achievements:

The key areas our funding was used for this year include:

•

•

•

Online resources purchased to support key children for accelerated progress in reading
and mathmatics.

•

Provision of continued training is available for all staff to support the development of
•

reading skills for children that have less access to reading at home and weak vocabulary
knowledge.
•

Support for mental and physical health through:

•

- the continuation of in-school provisions including Thrive, breakfast club, daily milk and 		
fruit to EYFS and KS1

•

- family support and onsite social worker, speech and language support worker
- whole school mental health days and projects such as ‘Hello Yellow’
•

Wider team in-school to support regular communication with all families.
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Supporting three schools through a new
Ofsted framework.
Successful succession planning (growth
within) has produced three new Head
Teachers and two Heads of School.
Successful bids including the development
of RSHE, Ipswich Opportunity Area,
PE/Sports, CIF.
Reputation as a Trust - different
stakeholders regard Eko highly (e.g. CST,
DfE).
Collaboration during the pandemic turning a challenge into an opportunity to
work together more effectively than ever
before.
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•
•
•
•
•
•

Governance (Trustees and Governing
bodies) is systematic and effective.
Relationships with unions have remained
positive.
HR - utilising support from different sources
to achieve good outcomes.
High quality risk assessments with positive
feedback from staff and unions.
Quality budget work - schools have
balanced budgets.
Induction process for the two new schools
who joined the Eko family.
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